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WISHING You PEACE AND HAPPINESS DURING THE HOLIDAYS 


hristmas and Hanukkah are always spe- 
Ca for BART employees and their fami- 

lies. The holidays give us time to reflect 
on both our success and tribulation, plan the 
inevitable New Year’s resolutions, and a 
chance to celebrate with friends and loved 
ones. 

On behalf of BART’s management, I want to thank you for your 
loyalty, hard work and commitment to making BART a reliable and 
pleasurable rail transit system for our riding public. In pushing to 
complete the first phase of our Extensions Program, all of you 
pulled together to get past the testing phase and into revenue ser- 
vice with our first station at North Concord/Martinez. I offer my 
sincere thanks and congratulations on a job well done. Now, we 


From Dick White, General Manager 


must prepare for opening the Colma Station early next year, as 


well as the Pittsburg/Bay Point Station next summer. We will have 


every opportunity to shine as we roll out our new rail service, 
offering the latest in technology and convenience for the riding 
public. 

While we work hard, we also must find time for fun. This year 
we held our first Coliseum Tailgate Party (wasn’t the BBQ wonder- 
ful?) and first annual Golf Tournament. It is important for us to 
spend some leisure time. It helps to keep our BART family strong. 
I hope you'll plan to participate in these and similar employee 
activities next year. 

As 1995 rolls to a close, I extend my fondest wishes to you and 
yours for a festive and heartwarming holiday season. Take time to 
be thankful for your blessings. See you in 1996. b 


American Federation of State, County and 


Municipal Employees (AFSCME) 


So "Warm holiday greetings from AFSCME. As you know, 
Christmas and Hanukkah are right around the corner! We 
hope it is a wonderful celebration for you. 

Warm memories of the innocence of childhood and the sim- 
ple joys in life. Family and friends. Cheerful greetings. Cozy fire- 
place scenes. Wonderful smells of candles, evergreen trees, 
spiced cider. And the aromas of great food! 

May the joy of the holidays fill your heart with peace!” 


Norma Del Mercado, President BART Chapter, 
AFSCME Local 3993 


Amalgamated Transit Union, Local 1555 


«Zo "On behalf of ATU Local 1555, I wish you all a joyous and 
happy holiday season.” 
Jayne Faria, President ATU Local 1555 


BART Police Managers Association 


oe "On behalf of the 33 members of the BART Police Managers 

Association, may your holidays be filled with love, celebra- 
tion and goodwill toward others. I hope that the events of the 
coming year bring happiness and success to all of us. Stay safe 
out there!” 


Greg Savage, President BPMA 


As BART employees prepare to enjoy the Holiday Season with their families, 
each of the Unions representing BART employees offer their best wishes: 


BART Police Officers Association 


++ "BART police officers proudly serve the riders and employees of 
BART year-round to assure they may ride the system safely. 
We're particularly alert during the holiday season. We're here to help. 
BPOA extends to our officers and to all BART employees our wish- 
es for a safe and happy holiday season. We hope your holidays are 
filled with hope, peace and joy, and that the New Year brings you 
wonderful opportunities.” 


Fred Crabtree, President BPOA 


Service Employees International Union, Local 790 


> "BART Chapter of Local 790 would like to take this opportunity 
to wish everyone a Merry Christmas, Happy Hanukkah and a 
Joyful New Year. 

The BART Chapter, along with Local 790, have moved into their 
new location at 100 Oak Street, fulfilling a 20-year project that we 
began in 1974 with the approval of BART Chapter bylaws. As 
promised, the Union Hall is within walking distance of the Lake 
Merritt BART Station and has ample meeting facilities. We're proud 
of this beautiful new Union Hall. 

The year 1996 will bring change within the BART structure. This 
Local and all others represented bargaining units are moving to 
implement the Joint Labor Management Committee to bring about 
much needed change in the workplace. We believe this will benefit all 
the employees at BART.” 


Milt Waalkens, President BART Chapter, Local 790 


ART’s annual safety tour for riders 

with visual impairments or other 

disabilities was recently held at the 
19th Street Station with over 140 guests 
from schools and agencies serving persons 
with disabilities. 

“This orientation is held to familiarize 
riders with the layout of a BART station, 
using the ticket machines, and revenue 
train layout and station trackway,” said 
Safety Engineer Carlina Leong. The event 
drew mostly 
students, but 
also clients 
and coun- 
selors from 
the agencies, 
including 
sight dogs. 

Staff emphasized the plat- 
form edge detection tiles, the 
gap between the platform and 
train, and the under-platform 
refuge area, noted Carlina. An 


he Richmond Yard bowling team will hold the 

trophy (a “polished” bowling pin) as we begin the 

1996 season of the BART Bowling League. The 
team merged victorious in a tournament held October 
28 against the Hayward Yard to bring Richmond to 3-2 
for 1995. 

The Richmond team — comprised of Andy Williams, 
Don Wells, James Bonds, William Person, Tera Stokes 
and William Holloway — knocked down the strikes to 
register a top-five score of 2,617 against 2,386 from the 
Hayward team — Don Arnold, Walt Jusino, Chris 
Hudson, David Freeman and David Hood. 

Now the league is taking the holidays off, and the 
next tournament is scheduled for January 20, 1996. 
Watch for flyers at the Hayward and Richmond yards to 
find out the time and place. 

The league has been in force since mid-1995. “We 
do this for fun, and we welcome any other yards that 
wish to put a team together to join in,” says Andy 
Williams, foreperson at the Richmond Yard and a league 
organizer. Anyone interested in joining an existing 
team or forming a new squad can call him at ext. 5100. 
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out-of-service train was used for the orientation, held in four, 
one-hour sessions to accommodate all the guests. 

Agencies participating in the orientation included: 
California School for the Blind (Fremont); Rose Resnick 
Lighthouse (San Francisco); Orientation Center for the Blind 
(Albany); Fremont Unified School District; Living Skills Center 
(San Pablo); Richmond School District; San Francisco Unified 
School District; San Mateo Unified School District; the state 
Department of Rehabilitation; Oakland Unified School District 
and the Mt. Diablo Unified School District. 

Many thanks to Carlina and her team for organizing this 
very helpful event, including Ray Cole, System Safety 
Department Manager; Dale Wensler, Safety Engineering 
Manager; Norma Del Mercado, Operations Safety Manager; 
Henry Miranda, 
Investigator in Charge 
(Safety); Ed Snell, Safety 
Specialist; Dick Pasini, 
Patron/Employee Safety 
Administrator; Mark 
Chan, Safety Engineer; 
Lee Cohen, Senior Safety 
Engineer; Zoyd Luce, 
Hazardous Materials 
Administrator; Kathy 
Roth, Safety Specialist; 
Gary Jensen, Safety 
Engineer; Sookie Prado, 
Safety Clerk; LaToya 
Ward, Safety Secretary; 
Operations Supervisors 
Fred Braese and Ann 
Matthews, and Train 
Operator Peter Castro. 


Community Service Assistants Join BART Police 


Police sponsored Academy for Community Service 

Assistants (CSA) to augment BART police in the field. 
CSAs are assigned throughout the system to increase police 
visibility, patrol parking areas and assist patrons. 

“It's part of a trend in public transit law enforcement to 
allow officers to fight crime, while also taking care of the secu- 
rity needs of the riding public,” said Sgt. Wayne Scott, who 
administers BART's community service assistant program. 

CSAs can also assist at crime scenes, staff zone offices, and 
“provide more eyes and ears to observe and report crime,” 
noted Sgt. Scott. CSAs are assigned to certain stations or may 
rotate throughout the system. Another Academy is scheduled 
for January: b 


Trese candidates recently graduated from a BART 


Electric Station Cars 
Partner with BART for 
a Clean Air Commute 


gasoline-powered automobiles 
are involved. Sure, you say. 
When toasters fly, and not just 
on my computer screen. Even 
BART commuters need their 
cars to get to the Station. 
Right? 

Almost right. The non-petrol 
commute may be just around 
the corner, if results of a pilot 
program show that commuters 
are willing to use electric cars in 
combination with rail transit to help reduce air pollution. 

Under a two-year demonstration program that began in 
October, employees of Sybase, Inc. in Emeryville are riding 
BART to the Ashby Station, then hopping into the two-seater 
Electric Station Car to complete their commute. Manufactured 
by the Personal Independent Vehicle Company (PIVCO) of 
Norway, the Station Car is designed to travel about 65 miles in 
city driving before needing recharge. Sybase employees drive 
the cars back to the Ashby Station after work, where they are 
recharged overnight and ready for the next day's commute. 
Charge-up when the car is "empty" takes about nine hours. 

BART is sponsoring the project with Pacific Gas & Electric 
(PG&E) and CALSTART, a consortium of public agencies, 
power companies and electric auto manufacturers. The $1.4 
million project is supported with funds from the Bay Area Air 
Quality Management District, CALSTART, PG&E and the 
California Energy Commission. 

A total of 40 station cars will be tested during the program. 


| magine a commute where no 


Sybase will use nine of the cars, and others will be made avail- 
able to BART and PG&E employees. Some will be used as poo! 
cars for daytime business trips. One car is now available at 
BART headquarters, according to Victoria Nerenberg, Project 
Manager. “Driving the station car takes some getting used to,” 
she says, “since it doesn't make any sound.” A digital display 
indicates whether the car is “on.” Victoria says an employee 
training will be scheduled in January to give 
BART employees an orientation to the elec- 
tric-powered auto. 

During 1996, the station cars will be 
offered to more employers to encourage a 
clean air home-to-BART commute, in addi- 
tion to the BART-to-workplace commute 
now in use by Sybase. Besides the Ashby 
BART Station, charging stations will be 
located at the Walnut Creek, Lake Merritt 
and Colma Stations. BART is providing the 
electricity at BART stations at no cost to sta- 
tion car users. b 


Are you prepared to save a life? 
Possibly the life of a child- 
maybe one of your own? 


Or the life of a complete stranger? 

It could happen! Knowing how to apply 
CPR, cardiopulmonary resuscitation, 
could save a life. 

Call Ext. 6292/6293. 
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CRAFTS GALORE AT HOLIDAY FAIRE 
DECEMBER 7, 1995 


ART employees showcased their arts and crafts talents at the annual 

Holiday Faire held Thursday, December 7 at the Lake Merritt 

Administration building. Twenty employees displayed and sold home- 
made jewelry, pies and cookies; knit, wood and other handicrafts; holiday orna- 


ments and flower arrangements. The popular event was well-attended, with 


“Santa” making a special appearance. 


Thanks to Vicki Wills in Public Affairs for organizing the event, and to all BART employees 
and family members who brought their wares to the faire: Lori Bennett; Liz Brazil; Judy 
Colmenero; Ellie Door; Johnnie Evans; Mike Faircloth; Helen Guerra; Annie Hemp; Roger Johnson; 
Michelle Jahi; Carleen Mayberry; Edwina Ong; Celia Orozco; Phyllis Pinkston; Mike Pon; Janet Rennels; 
Toni Schnell; Julie Yim; Pam White and Shirley Wong. 
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GREAT IDEAS BY BART EMPLOYEES 


Melvin Benz 
Maintenance Worker III, Rolling Stock and Shops 


5, Melvin Benz recommended keeping motor lead replacement 
>y in-house during traction motor overhaul, rather than send 
the work to an outside vendor. His idea saved shipping costs, and 
Melvin received a $1,500.00 efficiency award. 


Brad L. Burguin 
Maintenance Worker III, Rolling Stock and Shops 


¿55 Traction motor stoning over the pit took up a lot of space, 
> requiring the use of a small vacuum, which resulted in fre- 
quent cleaning and maintenance. Brad Burguin suggested per- 
forming all traction motor stoning in the blow pit to take advan- 
tage of the existing air filtration system. The blow pit ventilation 
system helped remove fine stoning particles to provide a cleaner 
work environment. Brad received a $100.00 safety award. 


Joe L. Downs 
Train Operator 


sf Asa solution to stuck intercom buttons, Joe Downs recom- 
>y mended that operators press the INT, then PA, then INT but- 
tons on the communications panel to make announcements. This 
ensures operators can convey important information, both during 
regular service or in an emergency. For improving safety and cus- 
tomer service, Joe received a $150.00 award. 


Eric Elmore 
System Service Worker, Rolling Stock and Shops 


1 Cleaning BART cars and removing graffiti is made easier by 
>Y Eric Elmore's suggestion to put all procedures into an easy- 
to-use manual and reference guide. His written procedures were 
incorporated into the BART System Maintenance Procedures. For 
improving safety and customer service, Eric received a $200.00 
award. 


Tyler S. Gee 
Maintenance Worker III, Communications/Component Repair 


1 Tyler Gee recommended stocking one type of filter capacitor 
~y that would be interchangeable on A/B cars and C cars. While 
the part in question was not interchangeable, Tyler's idea resulted 
in the District changing vendors for a savings of about $4,250.00. 
Tyler received a savings award of $425.00. 


Earl Pyle 
Maintenance Worker III, Rolling Stock and Shops 


=~ What to do with disc brakes sitting around the shop floor? 

» Earl Pyle recommended building a storage rack to hold brake 
discs to make them more accessible and provide a safer work envi- 
ronment. Earl received a $150.00 safety award. 


BART employees have helped increase efficiency and save maintenance costs by channeling 
“ideas that work” through the Employee Suggestion Program. And they have been duly 
rewarded for their proposals. Here are some recent awardees and their Great Ideas: 


Larry Schwarm and Steve Twigg 
Maintenance Workers III, Rolling Stock and Shops 


Carrying around loose leaf sheets from manuals did not help 
== efficiency for mainline technicians. Larry Schwarm and 
Steve Twigg recommended storing the information in a laptop 
computer or other device to make it easy to find car maintenance 
histories and troubleshoot solutions. Their idea was incorporated 
into the District's MARIS computer terminals. Larry and Steve 
each received a $75.00 award. 


Robert J. Scott 
Maintenance Worker III, Rolling Stock and Shops 


+ Robert Scott reduced a two-hour air regulator repair job to 
“4 15 minutes by suggesting a filter system be installed to cap- 
ture water, rust and debris in the air line. By removing a cap oppo- 
site the regulator adjustment dial, removing the plunger-needle 
valve, cleaning the sealing surface and reinstalling the regulator, 


` repairs could be done in just 15 minutes. Robert received an effi- 


ciency award of $150.00. 


Fred Simon 
Maintenance Worker III, Power € Way Maintenance 


¿+ Fred Simon recommended installing safety signs and mirrors 
>y in certain areas in the Richmond yard to warn employees to 
watch out for vehicles, or employees if driving through the yard. 
For increasing safety awareness Fred was presented with a $100.00 
safety award. 


Dewey Simons 
Maintenance Worker III, Rolling Stock and Shops 


¿55 Repairing alternator end head and motor head bearings had 
>y required machining to both ends and metal spraying. After 
machining twice, the end heads had to be replaced. Dewey Simons 
suggested installing steel sleeves, machined to size, in worn motor 
parts that contain bearings. Sleeving the housings would allow 
BART workers to repair the heads on both ends of the alternator 
without having to send the work to an outside vendor. His idea 
was deemed to save BART more than $68,000 over five years, and 
Dewey was presented with a savings award of $6,821.57. 


Matthew R. Swiss 
Maintenance Worker III, Rolling Stock and Shops 


¿5 Arc barriers had not provided adequate protection against 

>y high voltage flashovers. Matthew Swiss suggested adding an 
extension on the arc barrier of the reverser assembly to protect 
surrounding relays from damage. This would prevent unnecessary 
change-out of various 37 DC components, reduce downtime and 
save money for parts. Matthew's idea was implemented and he 
received a $6,195.57 efficiency award. b 
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during the recent 1995 Charitable Contribution 

Campaign, and is recognized among the many other 
BART employees who helped make the campaign a suc- 
cess, says Hershell Levi in Training and Development. Her 
name was omitted among donor representatives listed in 
the October issue of BARTalk. 


Pi Zocchi served as a Donor Representative 


BART Employees View 


North Concord/Martinez Station 


the new North Concord/Martinez Station at an Open 
House held Saturday, December 9. The casual event was 
held from 8:00 a.m. to 4:00 p.m. 

Employees who rode the system to the old end of the line, 
Concord, completed their trip to the North Concord/Martinez 
Station on a special shuttle train. Others got a chance to sight- 
see between the two stations during special train shuttles that 
operated throughout the day. 

Once inside, employees were treated to light refreshments 
and tours of the contemporary, open-air, steel frame pavilion. 
Employees also had a chance to win door prizes, including 
commemorative Grand Opening and BART logo t-shirts, sweat- 
shirts, hats and buttons — and, of course, the commemorative 
souvenir ticket. The ticket features a design of the new North 
Concord/Martinez Station. 


Be employees and their families got a sneak preview of 


Group Manager, Maintenance and Engineering, 

announced James M. Dunn, Chief Engineer. “Colin has 
accepted the challenge of this position, which requires policy 
direction and administration for four engineering divisions. 
He brings 20 years' experience in engineering and as Resident 
and Start-up Engineer for major construction projects. We 
wish him well.” 


C McDonald has been promoted to Engineering 


as Section Manager for the L-Line (Livermore), 

announced William B. Fleisher, Department Manager of 
Operations Liaisons. “She brings many years of experience to 
our organization,” said Fleisher. When this assignment is 
complete, Crystal will return to Transportation as Section 
Manager for the Dublin/Pleasanton Extension project. b 


Ç=: Odum recently transferred to Operations Liaisons 


Besides a modern 
look, the North 
Concord/Martinez 
Station is the first sta- 
tion with new features 
complying with the 
Americans with 
Disabilities Act, includ- 
ing wider turnstiles at 
fare gates and textile 
walkways for those with visual impairments. In new technolo- 
gy, the station’s ticket machines will soon be able to accept 
credit and bank ATM cards as payment. 

Many thanks to BART employees who helped organize the 
Open House, including Rolph Saybe, Senior Project Manager; 
Public Affairs Department Manager Mike Healy, Marketing 
Projects Manager Kay Springer and Marketing Department 
Manager Dennis 
Mochon; 
Commander 
John Kerwin of 
the BART Police 
Department, 
and Julie Yim, 
Customer 
Service 
Manager. b 
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RASH AND 
REASURES 
se 


For Sale 

1650cc Volkswagon Beetle short block. Less than 10k miles 
since rebuild. New heads, rods, pistons and barrels. Fitted 
w/12 volt 132 tooth flywheel. Mega-Deal at $600. Call Cal at 
ext. 2719 or 415/992-0705. 


Need Tires? 
Set of 4 BMW 5 bolt series Alloy Wheels, 15” X 7 1/2”. Call Cal 
at ext. 2719 or 415/992-0705. 


Boat for Sale 

1988 Marlin 18 ft. Runabout. 98 original hours with 4.3 
Mercury Cruiser. Excellent condition. $8,000 or b/o. Call 
Jason at 510/930-7434 and leave message. 


Looking for Gold? 

Memberships now open for the Gold County Miners. Located 
in the Auburn area, excellent gold prospecting, fishing. For 
more information, Call Fred “Reb” Meacham at ext. 2610 or 
510/490-8241. 


Great Vacation Deal for Family, Retirees, Etc. 
For Sale — Thousand Trails / Naco Gold Card membership. 
Valid for U.S., including Hawaii and Canada. Travel, camping, 
outdoor recreation. Call Jo at Ext. 2658, 3-11 p.m. days or 
510/676-8863 before 3 p.m. 


Cabin for Rent 

Nestled in the trees. Ski at Dodge Ridge, ice skate or winter 
play. Sleeps 8, fully equipped. $150 wknd., $50 wkdy., $300 
wk. Call Sue at ext. 2518 or 352-3473. 


For Rent (Lake Tahoe) 

“Cozy” 3 bdrm “A-Frame” cabin (sleeps 6+) in forest setting € 
fully equip. 2-mi so.of Tahoe City, 10 min. walk to private 
beach w/boat docks, BBQ € tbl. grass and game area, 
panoramic views, nearby dining, shops, biking, walking trails, 
casinos and skiing. $100/night - $575/wk. Call Dennis at Ext. 
2821 or 510/828-0744. (Photo book available) 


Time to clean out those drawers, closets and garages! 
BARTalk's Trash and Treasures column offers you an 
opportunity to pick up some extra cash for those unwanted 
items you no longer need. Send your ads—no telephone 
calls—to Trash & Treasures, BARTalk, LMA-1; E-mail to 
VWills; or Fax to 464-7103. 
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Get out of the dark! 


For BART Employees Only! 


In Touch 
with BART 


ant to hear up-to-date information from the 

General Manager’s office? What about 
unions and associations? Or Human Resources and 
Development? Or the progress of BART’s exten- 
sions? 

All you have to do is call 464-6300 and the 
information will be right at the tip of your finger. 
You've reached the BART Employee Information 
Hotline. 

The new Hotline is an outgrowth of the Joint 
Labor-Management formation group, which has 
been meeting regularly since January and is close 
to awarding a contract to a facilitator who will 
assist in creating a labor-management 
structure to improve the work 
environment at BART. 

The Hotline messages 
will be changed every 
week. Give the Hotline 
a call. Reach out and 
get in touch with what's 
going on at BART. b 
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